ID Task Task Name Duration |Start Finish Predecessors Resource Initials Sun Sep 2 Mon Sep Nl Tue SepaWed Sep r\l Thu Sep a Fri Sep 23 Sat Sep ?jSun Oct 0| Mon Oct rj Tue Oct 0] Wed Oct d
O  Mode 2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 PM2 AM2 P
0 - ASP.NET Core Project 5 days Mon 23-09-25 Sun 23-10-01
1 - Inception 5 days Mon 23-09-25 Sun 23-10-01
2 b Inception 11 6 days Mon 23-09-25 Sun 23-10-01 ——
3 W g Project Kickoff 1 day Mon 23-09-25  Mon 23-09-25 AMLR,SD Alicia Medina La Rosa,Sacha Davison
4 | mm Initial User Interview 1.13 days Tue 23-09-26 Wed 23-09-27 (y =
5 v mm Develop Interview Questions 1 day Tue 23-09-26 Tue 23-09-26 3 AMLR,SD he Alicia Medina La Rosa,Sacha Davison
6 v mm First Interview With Stakeholders 1hr Wed 23-09-27  Wed 23-09-27 5 AMLR,SD l— Alicia Medina La Rosa,Sacha Davison
7 - Project Documentation 4 days Tue 23-09-26 Fri 23-09-29 I 1
8 v m Create Iteration Plan for Inception 11 1 day Tue 23-09-26 Tue 23-09-26 3 AMLR,SD he Alicia Medina La Rosa,Sacha Davison
9 v m Create Contract of Participaton 1 day Tue 23-09-26 Tue 23-09-26 3 AMLR,SD fessss Alicia Medina La Rosa,Sacha Davison
10 [ g Create Client Profile Document 1 day Tue 23-09-26 Tue 23-09-26 3 SD hd Sacha Davison
11 - Weekly Status Update Video 1 day Fri 23-09-29 Fri 23-09-29 13 AMLR,SD Alicia Medina La Rosa,Sacha Davison
12 - Create lteration Plan for Elaboration E1 1 day Fri 23-09-29 Fri 23-09-29 13 AMLR,SD Alicia Medina La Rosa,Sacha Davison
13 (& Wy Wireframe Diagrams 3 days Tue 23-09-26 Thu 23-09-28 3 AMLR,SD I 1
14 |& wy Login Wireframes 1 day Tue 23-09-26 Tue 23-09-26 SD lSaCha Davison
15 |& g Navigation Layout Wireframes 1 day Wed 23-09-27 Wed 23-09-27 14 SD Sacha Davison
16 |& =y Customer Creation Wireframes 1 day Tue 23-09-26 Tue 23-09-26 AMLR Alicia Medina La Rosa
17 |& =y Agent Creation Wireframes 1 day Tue 23-09-26 Tue 23-09-26 AMLR Alicia Medina La Rosa
18 |& =y Image Upload Portal Wireframes 1 day Thu 23-09-28 Thu 23-09-28 15 SD Sacha Davison
19 - User Walkthrough for Inception 11 1hr Fri 23-09-29 Fri 23-09-29 13 AMLR,SD Alicia Medina La Rosa,Sacha Davison
20 P’ End of Inception Phase 0 days Sun 23-10-01 Sun 23-10-01 AMLR,SD ¢ 10-01
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ID Task Name Duration Start Finish Predecessors Resource Initials 23 0ct 08 230ct 15
M T | w | T | 3 | s s M | | T | F | s s |
0 | ASP.NET Core Project 34.25 days Mon 23-10-02  Sun 23-11-05 I
1 Elaboration 34.25 days Mon 23-10-02 Sun 23-11-05 s
2 Iteration E1 13.25 days Mon 23-10-02 Sun 23-10-15 SD,AMLR I s |
3 General Design Protoype 2.5days Mon23-10-02  Wed 23-10-04 SD,AMLR ey 10-04
4 Create Design Colour Palette 2 hrs Mon 23-10-02 Mon 23-10-02 SD,AMLR | —Sacha Davison, Alicia M. La Rosa
5 Create Base Design For Layout 2 hrs Mon 23-10-02  Mon 23-10-02 4 SD,AMLR |J' Sacha Davisqn, AlicialMedina La Ros:
6 Create Design for Login 0.5days  Tue 23-10-03 Tue 23-10-03 4,5 SD Yuf-Sacha D
7 Create Design for Navigation 0.5 days Tue 23-10-03 Tue 23-10-03 4,5 SD h Sacha Davi:
8 Create Design for Upload Image 0.5 days Tue 23-10-03 Tue 23-10-03 4,5,6,7 SD I Sachg Davisgn
9 Create Design for Create Customer 0.5days  Tue 23-10-03 Tue 23-10-03  4,5,6,7 AMLR I Alici lina La Ros:
10 Create Design For Create Agent 0.5 days Tue 23-10-03 Tue 23-10-03 4,5,6,7 AMLR v Alicid Medina La Rosd
1 Add Additional Styling As Need 1 day Tue 23-10-03 Wed 23-10-04  4,5,6,7,8,9,10 SD,AMLR ‘?} Sacha Davison,Alicia Medina La Rosa
12 Implement Partial Views 2 days Tue 23-10-03 Thu 23-10-05 4,5 sD
13 Implement Navigation/Layout 1day Tue 23-10-03 Wed 23-10-04 5,7,4 SD Sacha Dayi
14 Implement Initial Version of Login 1 day Wed 23-10-04  Thu23-10-05  5,4,6,13 SD Sacha Daviso|
15 Implement Use Case: Create Agent 2 days Tue 23-10-03 Thu 23-10-05 4,5,10 AMLR
16 Implement Data Model for Agent 1 day Tue 23-10-03 Wed 23-10-04  4,5,10 AMLR pdina La Ros
17 Implement Logic for Create Agent 1 day Wed 23-10-04 Thu 23-10-05 16 AMLR ] Alicia Medifja La Rosa
18 Generate View for Create Agent 1day Wed 23-10-04  Wed 23-10-04 17 AMLR O 1 Ali La Rosa
19 Implement Use Case: Create Customer 1.88 days Tue 23-10-03 Thu 23-10-05 4,5,9,15 AMLR I
20 Implement Data Model for Customer 1 day Thu 23-10-05 Fri 23-10-06 4,5,9,15 AMLR Alicia Medina La Rosa
21 Implement Logic for Create Customer 1day Fri 23-10-06 Sat 23-10-07 20,4,5,9,15 AMLR Alicia Medina La Rosa
22 Generate View for Create Customer 0.88 days  Fri 23-10-06 Sat 23-10-07 21,4,5,9,15 AMLR 1 Alicia Medina La Rosa
23 Implement Use Case: Upload Image 3 days Tue 23-10-03 Thu 23-10-05 4,5,8,12 sD | |
24 Implement Data Model for Image 1day Wed 23-10-04 Thu23-10-05  4,5,8,12 SD Sacha Davison
25 Create templmages Folder for Images 1hr Wed 23-10-04 Wed 23-10-04  24,4,5,8,12 SD :ls cha Davison
26 Implement Logic for Upload Image 0.88 days Wed 23-10-04 Thu 23-10-05 SD P Sacha Davison
27 Generate View for Upload Image 1day Thu 23-10-05 Thu 23-10-05 sD H 1 Sacha Davison
28 Stakeholder Communications 8 days Wed 23-10-04 Wed 23-10-11 SD,AMLR )
29 Second QA Session With Stakeholder 2 hrs Wed 23-10-04  Wed 23-10-04 AMLR,SD I |- Alicia Medina La Rosa,Sacha D
30 E1 Week 1 Status Update 0.25hrs  Fri 23-10-06 Fri 23-10-06 AMLR,SD | Alicia Medina La Rosa,Sacha Davison
31 Third QA Session With Stakeholder 2 hrs Wed 23-10-11 Wed 23-10-11 29 AMLR,SD Medina|La Rosa,Sacha D
32 E1 Week 2 Status Update 0.25 hrs Fri 23-10-13 Fri 23-10-13 30 AMLR,SD ) 1 Alicia Medina La Rosa,Sacha Davison
| 33 | Integration Acivities 1 day Wed 23-10-11  Thu23-10-12  3,12,15,19,23,2¢SD,AMLR 1012
34 Unit Testing 1day Wed 23-10-11 Wed 23-10-11  3,12,15,19,23,2¢SD,AMLR
35 Create Agent Unit Test 2 hrs Wed 23-10-11 Wed 23-10-11  3,12,15,19,23,2¢ AMLR,SD Alicia Medina La Rosa,Sacha Davison
36 Create Customer Unit Test 2 hrs Wed 23-10-11 Wed 23-10-11  3,12,15,19,23,2¢ AMLR,SD Alicia Medina La Rosa,Sacha Davison
37 Upload Image Unit Test 2 hrs Wed 23-10-11 Wed 23-10-11  3,12,15,19,23,2¢SD,AMLR Davison,Alicia Medina La Rosa
38 Integration Testing 1 day Thu 23-10-12 Thu23-10-12 34 SD,AMLR " 1 Sacha Davison,Alicia Medina La Rosa
39 User Walkthrough (E1) 3 days Thu 23-10-12 Sat 23-10-14 3,12,15,19,23,2¢SD,AMLR ? 1
| 20 | Schedule Walkthrough With Client 1hr Thu 23-10-12 Thu 23-10-12 3,12,15,19,23,2¢SD P 1Sach i
| 41 | User Walkthrough Interview 1hr Fri 23-10-13 Fri 23-10-13 40 SD,AMLR | Sacha Davison,Alicia %edina La Rosa
2 Product Release Milestone - v0.1 0 days Sun 23-10-15 Sun 23-10-15 40 SD,AMLR ¢ 10-15
43 Create E2 Iteraion Plan 2 days Fri 23-10-13 Sat 23-10-14 3,12,15,19,23,2¢SD,AMLR Y 1 Sacha Davison,Alic
44 End of Iteration E1 0 days Sun 23-10-15 Sun 23-10-15 ¢ 10-15
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Date: Sat 23-09-30 Split siasessaseesas Project Summary I 1 Inactive Summary I Manual Summary Rollup s Finish-only 1 Deadline 3
Milestone Inactive Task Manual Task ] Manual Summary 1 External Tasks Progress

Page 1




ID Task Name Duration Start Finish Predecessors 15 23 Oct 22 23 Oct 29 23 Nov 05
Ml Tt lwlrtlrlsls v tlwlrtlrlslsimlrlwl 1t Fls s | m
0 | ASP.NET Core Project 21.75 days Mon 23-10-16 Mon 23-11-06 0
1 Elaboration 21 days? Mon 23-10-16 Sun 23-11-05 R
2 Iteration E2 21 days? Mon 23-10-16 Sun 23-11-05 ). 11-0)
3 Implement Use Case: Save Listing 4 days Tue 23-10-17 Fri 23-10-20 e ——
4 Implement Data Model for Listing 1 day Tue 23-10-17 Tue 23-10-17 lAIiCia Medina E« Rosa
5 Implement Logic for Save Listing 1 day Tue 23-10-17 Wed 23-10-18 4 lAlicia Medina LlE Rosa
6 Generate View(s) for Save Listing 2 days Wed 23-10-18 Fri 23-10-20 5 Alicia Medina La Rosa[47%]
7 Implement Use Case: Upload Image 4 days Tue 23-10-17 Fri 23-10-20 e ——
8 Update Data Model for Image 1 day Tue 23-10-17 Tue 23-10-17 lsaCha Davison
9 Update Logic for Upload Image 1 day Tue 23-10-17 Wed 23-10-18 8 lSacha Davison
10 Update View(s) for Upload Image 2 days Wed 23-10-18 Fri 23-10-20 9
1 Implement Use Case: Save Showing 3 days Fri 23-10-20 Mon 23-10-23 3
12 Implement Data Model for Save Showing 1 day Fri 23-10-20 Sat 23-10-21 3 T lA“da Medina La Rosa,Sacha Davison
13 Implement Logic for Save Showing 1 day Sat 23-10-21 Sun 23-10-22 12,3 b lAlicia Medina La Rosa,Sacha Davison
14 Generate View(s) for Save Showing 1 day Mon 23-10-23 Mon 23-10-23 13,3 ] Alicia Medina La Rosa,Sacha Davison
15 Stakeholder Communications 15 days Fri 23-10-20 Fri 23-11-03
16 E2 Week 1 Status Update 1hr Fri 23-10-20 Fri 23-10-20 ot [Aici MedihLLa_Rnsa.SarJJa_Dauisni
17 E2 Week 2 Status Update 1hr Fri 23-10-27 Fri 23-10-27 16 1 ici i psa,Sacha Da"iSDI
18 E2 Week 3 Status Update 1hr Fri 23-11-03 Fri 23-11-03 17 =1 Alicia Medina La Ro
19 Integration Acivities 1 day Sat 23-10-21 Sat 23-10-21 3,11,7,15 4
20 Unit Testing 1 day Sat 23-10-21 Sat 23-10-21 3,11,7,15
21 Save Showing Unit Test 2 hrs Sat 23-10-21 Sat 23-10-21 3,11,7,15 | Alicia Medina La Rosa,Sacha Davison
22 Save Listing Unit Test 2 hrs Mon 23-10-23  Mon 23-10-23  3,11,7,15 Pfmt Alicia Medina La Rosa,Sacha Davison
23 Upload Image Unit Test 2 hrs Sat 23-10-21 Sat 23-10-21 3,11,7,15 | Sacha Davison,Alicia Medina La Rosa
24 Integration Testing 1 day Tue 23-10-24 Tue 23-10-24 20 l=1 Sacha Davison,Alicia Medina La Rosa
25 User Walkthrough (E1) 3 days Tue 23-10-31 Thu 23-11-02 3,11,7,15
26 Schedule Walkthrough With Client 1hr Tue 23-10-31 Tue 23-10-31 3,11,7,15
27 User Walkthrough Interview 1hr Thu 23-11-02 Thu 23-11-02 26 d
28 Product Release Milestone - v0.1 0 days Sun 23-11-05 Sun 23-11-05 26
29 Create E2 Iteraion Plan 2 days Sun 23-11-05 Mon 23-11-06 3,11,7,15 §
30 End of Iteration E1 0 days Sun 23-11-05 Sun 23-11-05
Task Project Summary I Manual Task [ I Start-only C Deadline L 4
Project: ASP.NET Core Project Split Girvooneooon Inactive Task Duration-only Finish-only | Progress
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ID Task Name Duration Start Finish Predecessors Resource Initials 23 Nov 05 23 Nov 12 23 Nov 19
s Im [ 1wl 1 ¢ [ s s v 1w [ 1 [ F | s | M

0 | ASP.NET Core Project 13.88 days Mon 23-11-06 Sun 23-11-19 !
1 Construction 14 days Mon 23-11-06 Sun 23-11-19 SD,AMLR =Sl
2 Iteration C1 14 days Mon 23-11-06  Sun 23-11-19 AMLR,SD e 11-19
3 Implement Use Case: Assign User Authorization 3 days Mon 23-11-06 Wed 23-11-08 SD e —
4 Implement Data Model for Assign User Authorization 1 day Mon 23-11-06 Mon 23-11-06 SD lsaCha Davison
5 Implement Logic for Assign User Authorization 1 day Mon 23-11-06  Tue 23-11-07 4 SD lsaCha Davison
6 Generate View(s) for Assign User Authorization 1 day Tue 23-11-07 Wed 23-11-08 5 SD Sacha Davison
7 Implement Use Case: View Listing 3 days Mon 23-11-06 Wed 23-11-08 AMLR
8 Implement Data Model for View Listing 1 day Mon 23-11-06  Mon 23-11-06 AMLR l ici ipa La Rosa
9 Implement Logic for View Listing 1 day Mon 23-11-06  Tue 23-11-07 8 AMLR Alicia Medina La Rosa
10 Generate View(s) for View Listing 1 day Tue 23-11-07 Wed 23-11-08 9 AMLR Alicia Medina La Rosa
11 Implement Use Case: Renew Listing Contract 3 days Wed 23-11-08 Fri 23-11-10 7 AMLR
12 Implement Data Model for Renew Listing Contract 1 day Wed 23-11-08  Wed 23-11-08 AMLR ] lA“da Medina La Rosa
13 Implement Logic for Renew Listing Contract 1 day Wed 23-11-08  Thu23-11-09 12 AMLR Alicia Medina La Rosa
14 Generate View(s) for Renew Listing Contract 1 day Thu 23-11-09 Fri 23-11-10 13 AMLR l Alicia Medina La Rosa
15 Implement Use Case: Generate Listing Report 3 days Wed 23-11-08 Fri 23-11-10 SD [N
16 Implement Data Model for Generate Listing Report 1 day Wed 23-11-08 Wed 23-11-08 SD I llsa‘:ha Davison
17 Implement Logic for Generate Listing Report 1 day Thu 23-11-09 Thu 23-11-09 16 SD | Iiad"a Davison
18 Generate View(s) for Generate Listing Report 1 day Fri 23-11-10 Fri 23-11-10 17 SD 1| Sacha Davison
19 C1 Weekly Status Update 7 days Fri 23-11-10 Thu 23-11-16 SD,AMLR
20 C1 Weekly Status Update 1 1 day Fri23-11-10 Fri 23-11-10 SD,AMLR [fi| Sacha Davison,Alicia Medina La Rosa
21 C1 Weekly Status Update 2 1 day Fri23-11-17 Fri 23-11-17 SD,AMLR pmm) Sacha Davison,Alicia M
22 Integration Acivities 5 days Wed 23-11-08 Mon 23-11-13 AMLR,SD =
23 Unit Testing 4 days Wed 23-11-08 Sun 23-11-12 7,11,15,3 AMLR,SD
24 View Listing Unit Test 1 day Wed 23-11-08  Thu23-11-09 7 SD,AMLR n,Alicia Medina La Rosa
25 Renew Listing Contract Unit Test 1 day Fri 23-11-10 Sat 23-11-11 11 SD,AMLR Sacha Davison,Alicia Medina La Rosa
26 Generate Listing Report Unit Test 1 day Wed 23-11-08  Thu23-11-09 15 SD,AMLR P | Sacha Davison,Alicia Medina La Rosa
27 Assign User Authorization Unit Test 1 day Fri 23-11-10 Sat 23-11-11 3 AMLR,SD Alicia Medina La Rosa,Sacha Davison
28 Integration Testing 2 days Sat 23-11-11 Mon 23-11-13 23 AMLR,SD e 1 Alicia Medina La Rosa,Sacha Davison
29 User Walkthrough (C1) 1 day Wed 23-11-15 Wed 23-11-15 22 AMLR,SD
30 Schedule Walkthrough With Client 0.5 hrs Wed 23-11-15  Wed 23-11-15 SD i1 Sacha Davison
31 User Walkthrough Interview 0.5 hrs Thu 23-11-16 Thu 23-11-16 AMLR,SD i1 Alicia Medina La Rosa,Sacha Dav
32 Product Release Milestone - v0.3 0 days Fri 23-11-17 Fri 23-11-17 SD,AMLR ¢ 1117
33 Create T1 Iteraion Plan 1 day Sat 23-11-18 Sat 23-11-18 AMLR,SD o Alicia Medina L
34 End of Iteration C1 0 days Sun 23-11-19 Sun 23-11-19 SD,AMLR ¢ 11-19
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Project: ASP.NET Core Project Split Inactive Task Duration-only Finish-only ] Progress
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ID Task Name Duration Start Finish Predecessors Resource Initials bv 19 ‘ Mon Nov 20 | Tue Nov 21 | Wed Nov 22 ‘Thu Nov23 |FriNov24 | SatNov25 | SunNov26 |Mon Nov 27
12 PM|12 AM[12 PM |12 AM[ 12 PM |12 AM[ 12 PM |12 AM| 12 PM |12 AM |12 PM |12 AM|12 PM |12 AM| 12 PM |12 AM[ 12 PM
0 | ASP.NET Core Project 7 days? Mon 23-11-20 Sun 23-11-26 |
1 Transition 7 days? Mon 23-11-20 Sun 23-11-26 SD,AMLR
2 Iteration T1 7 days? Mon 23-11-20  Sun 23-11-26 AMLR,SD p 11-26
3 Corrections 2 days Mon 23-11-20 Tue 23-11-21 SD,AMLR
4 Implement Corrections for Previous Iterations 2 days Mon 23-11-20  Tue 23-11-21 SD,AMLR Sacha Davison,Alicia Medina La Rosa
5 Integration Activities 3 days Tue 23-11-21 Fri 23-11-24 3,4 SD,AMLR
6 Unit Testing 2 days Tue 23-11-21 Thu 23-11-23 SD,AMLR
7 Create Agent Unit Tests 0.5 days Tue 23-11-21 Wed 23-11-22 SD,AMLR ispn,Alicia a La Rosa
8 Create Customer Unit Tests 0.5 days Tue 23-11-21 Wed 23-11-22 AMLR,SD ina La Rosa,Sacha Davison
9 Upload Image Unit Tests 0.5 days Tue 23-11-21 Wed 23-11-22 SD,AMLR ispn,Alicia a La Rosa
10 Save Listing Unit Tests 0.5 days Wed 23-11-22  Wed 23-11-22  7,8,9 SD,AMLR ison,Alicia Medina La Rosa
11 Save Showing Unit Tests 0.5 days Wed 23-11-22  Thu23-11-23  7,8,9,10 SD,AMLR Sacha Davison,Alicia Medina La Rosa
12 View Listing Unit Tests 0.5 days Thu 23-11-23 Thu23-11-23  7,8,9,10,11 SD,AMLR Sacha Davison,Alicia Medina La Rosa
13 Renew Listing Contract Unit Tests 0.5 days Thu 23-11-23 Thu23-11-23  7,8,9,10,11 SD,AMLR Sacha Davison,Alicia Medina La Rosa
14 Generate Listing Report Unit Tests 0.5 days Thu 23-11-23 Thu23-11-23  7,8,9,10,11 AMLR,SD Alicia Medina La Rosa,Sacha Davison
15 Assign Admin Authorization Unit Tests 0.5 days Thu 23-11-23 Thu23-11-23  7,8,9,10,11 AMLR,SD Alicia Medina La Rosa,Sacha Davison
16 Integration Testing 1 day Thu 23-11-23 Fri 23-11-24 6 SD,AMLR 0 Sacha Davison,Alicia Medina La Rosa
17 System Testing 1 day Thu 23-11-23 Fri 23-11-24 6 SD,AMLR 1 Sacha Davison,Alicia Medina La Rosa
18 Bug Fixes 1 day Thu 23-11-23 Fri 23-11-24 6 SD,AMLR r Sacha Davison,Alicia Medina La Rosa
19 Weekly Status Updates 0 days Fri 23-11-24 Fri 23-11-24 SD o 11-2
20 Weekly Status Update 0 days Fri 23-11-24 Fri 23-11-24 SD ¢ 11-2
21 Presentation Preparation 2 days Fri 23-11-24 Sun 23-11-26 SD,AMLR I
22 Test Data 1 day Fri 23-11-24 Sat 23-11-25 SD,AMLR
23 Generate Presentation Test Data 0.5 days Fri23-11-24 Fri 23-11-24 5 SD I Sacha Davison
24 Verify Test Data Meets Requirements 0.5 days Fri 23-11-24 Sat 23-11-25 5,23 AMLR ( 1| Alicia Medina La Rosa
25 Presentation Rehearsals 1 day Sat 23-11-25 Sun 23-11-26 22 SD,AMLR [ i
26 Presentation Rehearsal 1 0.5 days Sat 23-11-25 Sat 23-11-25 22 SD,AMLR 1 Sacha Davison,Alicia
27 Presentation Rehearsal 2 0.5 days Sat 23-11-25 Sun 23-11-26 26 SD,AMLR ﬁ Sacha Day
28 Product Release Milestone - v1.0 0 days Fri 23-11-24 Fri 23-11-24 SD,AMLR ¢ 11-24
29 End of Iteration T1 0 days Sun 23-11-26 Sun 23-11-26 SD,AMLR ¢ 11-26
Task Project Summary l I Manual Task I I Start-only C Deadline A 4
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